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MUSKRAT WATERSHED COUNCIL (MWC)
Meeting of the Board of Directors 
 
Meeting Minutes 
Thursday, October 16, 2025, 6:30 p.m.

In person: Basement of the Whitewater Township Building, 44 Main Street, Cobden ON
Online through Google Meet

meet.google.com/ezd-qitc-btk
+1 587-978-1050 (PIN 460326449)

Welcome and Call to Order
The meeting of the Muskrat Watershed Council was called to order at 6:35 p.m.

Introductions and Record of Attendance

Attendance:
Present: 	Mackenzie Baird, Karen Coulas, Rene Coulas, Barbara Green, Debbie MacDonald, Jeff Reeves, Evelyn St. Amour, Dave Thomassin, Amanda Walt

Regrets: 	Rick Adamson, Anna Maria Blum, Andy Laird, Gerry Rook, Greg Stasyna, Claus Trost, Michael Walt, Brian Whitehead

Council Representative Present: 
Connie Tabbert, Township of Whitewater Region

Meeting Rules - Karen
Karen reminded everyone to respect the agenda and to keep side conversations to a minimum so people attending online can hear the discussion.

Meeting roles - Karen
Note taker: Amanda
Timekeeper: Debbie 

Adoption of Agenda
Connie approved the agenda, Debbie seconded it.

Approval of minutes from September 25, 2025 meeting:
Jeff approved the minutes, Amanda seconded.

Treasurer’s Report- Debbie
See attached treasurer’s report.
Payment for advertising on MWC’s sign at Cobden beach
MWC will be sending out invoices to organizations that have purchased advertising signs.
SBCNA Bingo
Our next volunteer dates and volunteers are as follows. All volunteer times are on Sundays from 3:30 to 5:30 p.m.
November 2, 2025 	Debbie and Evelyn
December 28, 2025	Debbie and Claus
Our Bingo money will probably come into our account next week.

Directors’ Reports
Agricultural Committee - Rene
Possible new project - Rene
Rene will meet with a new landowner regarding the possibility of installing fencing and an alternate watering system for cattle on the landowner’s property. Rene will let us know later if they are able to put a project together. 
Science Committee – Dave
Interpreting water testing results - Dave
Please see attached Water Testing Data chart. 
Dave will write up a report with his interpretation of the water testing results, to be shared later.
Algonquin College Updates - Dave
All the student projects for this semester have been centred around the college. Many changes in college administration made it more difficult to to coordinate projects with outside agencies. The environmental technician  program has been changed to a 12-month compressed diploma program which will run from September to August. This is good for MWC as students may be available to work on some of our projects over the summer.
Canada Summer Jobs - Dave
This federal program will start taking applications in two weeks. Deadline to apply is in five weeks. MWC’s applications were unsuccessful the last three years. Dave suggested we look at our past submissions and try to improve them to re-submit. Debbie suggested that we partner with the township - perhaps the student could work for both MWC and the township and the township could do the payroll and manage the student? Connie will bring this up with Ivan Burton and find out who the contact will be. She will let Dave know this information.
Project wish list 2026- Dave
Please send Dave any project ideas that Algonquin students could do, now that they will be at the college over the summer months.

Communications & Media - Amanda
Amanda made a slide presentation covering the following four points. Please see details in the attached slide presentation.

Anchor payment Clarification
Anchor benefits for investment summary
Anchor Current status and steps 
MWC Next focus areas

Debbie and Amanda will meet soon to view a demo of a software tool called Keela, which is designed to help nonprofit organizations manage donors and raise money. They will decide if this tool would be useful to MWC.

Fundraising Committee Update - Karen
Please send any fundraising ideas to Karen or bring them forward at a meeting.

Old Business - Karen
Beach sign - Karen
Debbie has updated some invoices - the signs are supposed to be 12 x16 inches in size but the signs for Jp2g and Huckabones are larger than the signs for the Township of Whitewater Region and Olsen chiropractor. This was a printer’s error. We will invoice them all the same. The invoices are done and will be emailed to the businesses with a picture of the sign. Karen will send Debbie the contact name for jp2g and Huckabones. The Township won’t be invoiced, as they are receiving a courtesy sign for partnering with us. 
Beach mats - Karen
The mats, which were in bad repair, have been taken out and disposed of. We need to decide how to replace them. Should we make our own mats or buy new ones? Dave asked about the condition of the weeds where the mats were. If there are no weeds there, do we even need new mats? Debbie, Rene and Jeff will form a committee to look into this. 
Aerators
 Michael is planning on cleaning the aerators in the spring. They will need to be shut down by Dec. 1. Amanda will ask Michael if he can shut down the aerators. If not, Rene will do it. Our permit to install aerators from the Ministry of Natural Resources and Forestry (MNRF) was good for 10 years so we may need to reapply. 
Seagull deterrent 
Rene will look into a bird deterrent that involves a a pole with a flying kite that looks like an osprey to keep away seagulls. Cost is about $200.

Other/New Business - Karen
Marsh rehabilitation - Jeff
Jeff suggested that MWC could develop a marsh rehabilitation plan that would be ready for next year if grant funding becomes available then. Karen will look into this with the township.
Virtual Meetings in winter months
From November to April MWC will meet mostly virtually. Those wishing to attend in person may come to Karen and Rene’s farm. Please see contact information below. Karen will inform the township.
Policy Improvement initiative Update - Brian
Amanda briefly summarized Brian’s update about the policy improvement initiative which includes the following points:

The Muskrat Lake Policy Review Committee met on October 8th to review and discuss an “Issues and Options Planning Assessment Table” that I prepared in advance of the meeting.  The policy issues discussed included:
 
Issue 1:  Waterfront designation on Muskrat Lake.
Issue 2:  Aggregate designation on Olmstead-Jeffries corridor (new issue).
Issue 3:  Recognition of the Muskrat Watershed Council.
Issue 4:  Expand Muskrat Lake Policies to Muskrat Watershed.
Issue 5:  Implementation of a Water Quality Improvement Plan.
Issue 6:  Implementation of Water Quality Initiatives with WWR.
Issue 7:  What is the status of development controls on Lake? (new issue)
Issue 8:  What is the effectiveness of WWR development controls? (new issue)
 
Policy options for each issue were discussed, and direction was received on preferred options for implementing Issues 1 to 4.  Draft policies for the preferred policy options will be prepared and presented to the Committee at our next meeting on Wednesday, November 12th.
 
Discussions regarding Policy Issues 5 & 6 were related to how a Water Quality Improvement Plan and Water Quality Initiatives in cooperation with the Township of WWR should be implemented rather than recommending changes to these policies.  These issues will be an important part of the Committee’s discussions moving forward.  In preparation for our next committee meeting on November 12th, I will be reaching out to Victor Castro, who is a surface water specialist with the Ministry of the Environment, Conservation and Parks (MECP) to discuss some ideas on how to proceed with a Water Quality Improvement Plan for Muskrat Lake and the Watershed.  Victor was involved with the review and approval of the current Muskrat Lake policies and is very knowledgeable of the water quality issues facing the Lake and Watershed. Ideas arising from our discussions will be presented at the next Committee meeting.
 
Policy Issues 7 & 8 involved discussions regarding the status of and effectiveness of development controls for protecting the water quality of Muskrat Lake. MacKenzie Baird from the Township has agreed to provide information regarding development activity that has occurred around Muskrat Lake such as number of new lots, building permit activity, septic inspections/issues for consideration at our next meeting.
 
If anyone has questions, please contact Brian directly at brian.whitehead@jp2g.com 

Next Meeting

Thursday, November 20, 2025, 6:30 p.m.

In person: Home of Karen and Rene Coulas 
Please contact Karen if you wish to attend in person: chair@muskratwatershedcouncil.com
Online:

meet.google.com/ezd-qitc-btk
+1 587-978-1050 (PIN 460326449)
Adjournment: 7:28 p.m.

Minutes recorded and submitted by:  _____________________________________________
                                             	Barbara Green, Secretary, Muskrat Watershed Council
Approved by:   _________________________________________________
                            		Karen Coulas, Chair, Muskrat Watershed Council
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Meeting Sept 18, 2025 - Scotia Account Balance

Income

Total Income

Current Amount in Scotia Account
New Float $150

Meeting Sept 18,2025 - BMO Account Balance

Income
SBCNA Charity Bingo Deposit -

Total Income

Current Amount in BMO Account

& TREASURER'S REPORT - Oct 2025

$ 40,122.52 Business Chequing Account

Expenses

Scotia Monthly fee
Scotia e-transfer fee

$0.00 Total Expenses

$ 40,113.52

$ 25,848.08 SBCNA Charity Gaming Business Account

Expenses

$ - Total Expenses

$ 25,848.08

$

$

(9.00)

(9.00)




