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MUSKRAT WATERSHED COUNCIL (MWC)
Meeting of the Board of Directors 
 
Meeting Minutes 
Thursday, September 25, 2025, 6:30 p.m.

In person: Basement of the Whitewater Township Building, 44 Main Street, Cobden ON
Online through Google Meet

meet.google.com/ezd-qitc-btk
+1 587-978-1050 (PIN 460326449)

Welcome and Call to Order
The meeting of the Muskrat Watershed Council was called to order at 6:55 p.m.

Introductions and Record of Attendance

Attendance:
Present: 	Rick Adamson, Mackenzie Baird, Gabriella Blum, Karen Coulas, Rene Coulas, Barbara Green, Debbie MacDonald, Jeff Reeves, Evelyn St. Amour, Greg Stasyna, Dave Thomassin, Olivia Thomsen, Claus Trost, Amanda Walt, Brian Whitehead

Regrets: 	Anna Maria Blum, Andy Laird, Gerry Rook, Michael Walt

Council Representative Regrets: 
Chris Olmstead, Township of Whitewater Region
Connie Tabbert, Township of Whitewater Region

Meeting Rules - Karen
Karen reminded everyone to respect the agenda and to keep side conversations to a minimum so people attending online can hear the discussion.

Meeting roles - Karen
Note taker: Amanda
Timekeeper: Debbie

Adoption of Agenda
Jeff approved the agenda, Rene seconded it.

Approval of minutes from July 17, 2025 meeting:
Claus approved the minutes, Evelyn seconded.

Treasurer’s Report- Debbie
See attached treasurer’s report.

SBCNA Bingo
Our next volunteer dates and volunteers are as follows. All volunteer times are on Sundays from 3:30 to 5:30 p.m.
Oct 5, 2025    - Debbie and Barb
Nov 2, 2025   - Debbie and Evelyn
Dec 28, 2025 - Debbie and Claus

Debbie will process a T3010 Registered Charity Information Return form for our taxes. Registered charities must complete this form annually and submit it within six months of the end of its fiscal period. Our form must be submitted by the end of October.

Directors’ Reports
Agricultural Committee - Karen/Rene
No report

Science Committee –  Dave/ Karen
No report

Communications & Media - Amanda
Update on Anchor marketing - Amanda
Anchor Marketing has divided their consultation work with MWC into three parts:
1. Researching MWC’s current status and needs and making recommendations
2. Creating a Case for support
3. Integrating and improving the donor and volunteer base through tracking

At the moment, we are working on part 2. MWC has received a draft of the Case for Support from Anchor marketing, which we have reviewed and returned to them. We should receive an updated draft in the next week or so. Anchor marketing recommended a software tool called Keela, which is designed to help nonprofit organizations manage donors and raise money. Amanda will schedule a meeting with Debbie to view a demo of this software and decide if it would be useful for MWC. 

MWC has paid Anchor Marketing $9,492 so far. This includes the amount of the initial quote ($8,400) plus 13% HST ($1092).

There will be a meeting of the Anchor Marketing committee to go over the Case for Support when it’s final. Then we can discuss next steps and recommendations.  

Other grants - Amanda, Olivia
Catherine Donnelly Foundation grant -Amanda 
MWC was not selected to receive funding from the Catherine Donnelly Foundation. Amanda thanked Olivia for her hard work on the grant application.
Other grants - Olivia
Olivia, who has experience writing grant applications, noted the information and advice we have received from Anchor Marketing will be very helpful for applying for future grants from foundations. They want to know why we need funding, what we will do with it and what the impact will be. Foundations are now the main source of funding for nonprofits, as less money is available from government sources. Luckily, there is more funding available from foundations for environmental projects right now. Olivia will make a list of upcoming grants we might apply for.

Fundraising Committee Update - Karen/Claus
Report on Cross-Ministry Funders' Forum, Eganville, July 29, 2025 - Claus
About 40-50 people from the Ottawa Valley attended this forum. Some were from charity and non profit organizations, others were business people. The first presenters were from County of Renfrew Economic Development, who spoke about the Community Initiatives Grants (CID) that are available in some municipalities, which MWC has already participated in. Next came the Ministry of Rural Affairs (which has now split from Agriculture and Food), which spoke about the Rural Ontario Development program (ROD). Some of its grants cover half the costs for business and strategic plan studies, which MWC might like to consider for the future. Up next was the Ministry of Labour, Immigration, Training and Skills Development which offers funding for trades and partnerships, so less relevant for MWC. The Ministry of Economic Development, Job Creation and Trade spoke next. They offer four programs for bigger businesses, so less pertinent to MWC. Next was the Ministry of Tourism Culture, and Gaming who offer grants and programs in the tourism sector, most of which are not relevant for MWC. The last speaker was from the Ministry of Agriculture, Food and Agribusiness who made an entertaining presentation about their funding programs and how to find out about getting “free money.”

All the Ontario ministries share a joint online application process through a website called Ontario Subscriptions. Organizations seeking to apply for funding can register on this website to receive notification of available grants and deadlines for application. Claus recommends that someone from MWC register on this site and act as our contact to receive these notifications. Claus will also keep an eye on the deadlines for application for funding so we can identify appropriate grants and apply on time in future.

For more details, please see the attached powerpoint slides from the Cross-Ministry Funders' Forum.

Old Business - Karen/Claus/Debbie
Beach Sign - Claus/Karen 
The advertising signs for Huckabones Equipment  and jp2g Consultants have both been put up. Debbie will make up invoices for these companies. The other two signs, for the Township of Whitewater Region and Olsen chiropractor have been ordered and should be ready by October 4, when they will be put up. The invoices will be for $100 for the annual advertising space, plus $50 to have the sign made, plus HST. The replacement sign explaining the aerators at the beach is now stored at Karen and Rene’s farm. Anna-Maria arranged for this sign to be made. Debbie will ask her for the invoice for the costs. The new aerator sign will go up in the spring.
Beach mats and buoys - Debbie
Greg, Rene, Jeff and Debbie will meet at the beach at 10 a.m. on Saturday, October. 4 to remove the beach mats and buoys. Rene will check with Andy to see if he and his pontoon boat are available.

Other/New Business - Karen/Brian
Winter Meetings - Karen
Karen suggested meeting at her farm during the winter months as it is more convenient to set up the computer equipment for virtual meetings there. We will discuss this possibility at our November meeting.

Water testing - Rick, Dave, Debbie
Rick asked if volunteer water testers should take one more sample. Dave said yes. But September will be the last month for testing because the lake “turns over” when it gets colder in October. Debbie has posted all the water testing results on our drive. Dave can interpret these results at our next meeting or at a kitchen meeting at the Coulas’ farm. We will discuss this more at our October meeting.

Proposal Call - Ontario Wetlands Conservation Partners Program - Brian
Ivan Burton sent Brian a link to the Ontario Wetlands Conservation Partners Program, which provides capital funding support to restore and enhance wetlands in priority areas and improve the resilience of wetlands in Ontario (please see attached details). Ivan’s message said it might be a good opportunity for the Cobden Marsh. Brian has not yet had a chance to speak to Ivan or Deanna Nicholson, Public Works (including environmental) manager at the Township of Whitewater Region about this. The deadline for application for this funding is October 8, 2025, so very tight. This funding might cover part of the cost of restoring the Cobden wetland. If the township wanted to proceed, MWC could provide a letter of support. Claus moved that MWC send a letter of recommendation and offer $25,000 toward the project. Jeff seconded the motion, which passed.

Next Meeting

Thursday, October 16, 2025, 7:55 p.m.



In person: Basement of the Whitewater Township Building, 44 Main Street, Cobden
Online: Through Google Meet

meet.google.com/ezd-qitc-btk
+1 587-978-1050 (PIN 460326449)
Adjournment: 7:30 p.m.
Minutes recorded and submitted by:  _____________________________________________
                                             	Barbara Green, Secretary, Muskrat Watershed Council
Approved by:   _________________________________________________
                            		Karen Coulas, Chair, Muskrat Watershed Council
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MUSKRAT WATERSHED COUNCIL
Meeting July 17, 2025 - Scotia Account Balance

Income

Membership
Memberships
GST Canada

Total Income

Current Amount in Scotia Account
New Float $150

Meeting July 17, 2025 - BMO Account Balance

Income

SBCNA Charity Bingo Deposit - July 2025
SBCNA Charity Bingo Deposit - Aug 2025
SBCNA Charity Bingo Deposit - Sept 2025

Total Income

Current Amount in BMO Account

& TREASURER'S REPORT - Aug & Sept 2025

$ 46,355.56 Business Chequing Account

Expenses
$ 18.96 Scotia Monthly fee
$ 57.36 Scotia e-transfer fee

$ 466.63 Pembroke Expo Gift Basket Reimbursement- K Coulas
Watersheds Canada-Mink & Lake Dore Brush Bundle Contribution
2025-AGM Mtg Facebook Boost Reimbursement - A. Walt
Staples-2025 Newsletter Printing
Baker-Tilly Compliled Financail Information Report
MWC CRA Annual Retumn
2026-Cade Insurance Premium
Anchor Marketing-3rd Installment

$542.95 Total Expenses

$ 40,122.52

$ 23,095.26 SBCNA Charity Gaming Business Account

Expenses
$ 993.51
$ 870.29
$ 889.02

$ 2,752.82 Total Expenses

$ 25,848.08

€ P P P PP PP PP

(18.00)
(6.00)
(44.62)
(400.00)
(90.00)
(383.40)
(1,384.25)
(12.00)
(1,386.72)
(3,051.00)

(6,775.99)




